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Animal Services 
Advisory Committee



Staff and Facility Updates
• Random inspection results from Texas’ 

Department of State Health Services

• City staff working with architect on Needs 
Assessment and Conceptual Design for 
expansion project

• Shelter staff has completed Fear Free 
Shelter Program

• Staff participation in multiple external job 
shadow opportunities

Operation Kindness Partnership
 Door-to-door outreach for events, 

weekly vet care, staff development, 
and more.



Community Outreach and Engagement
Animal Services Officers performing door-
to-door outreach in high call volume areas

Animal Services Officers can now 
microchip animals in the field

Enhanced enforcement of Sec. 18-70 – 
Requirements for Redemption of Animals

September 21st Free Vaccine and 
Microchip Clinic

Participation in off-site adoption events 
and community events
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Animals Moved Through Foster Care

300% 
increase 

over FY 23

Expanding Lifesaving 
Programs

• Focus on foster care

• Engage new rescue and transport 
groups

• Prioritization of feral cat Trap-
Neuter-Return program

• Implementation of owner surrender 
diversion and support program



Questions?
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