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Discussion and Review
Discussion

 Financial Transparency
https://www.farmersbranchtx.gov/177/Fi
nancial-Transparency

 Closure/Post-Closure

Updates

Woven Health – presenting to Council 
July 16th

Changes in hours of operation for 
Parks’ facilities 

https://www.farmersbranchtx.gov/177/Financial-Transparency


Budget Timeline

P l a n n i n g

FEB
S TA R T E N D

JULY

AUG

SEPT
Strategic Planning Session to 

affirm City’s mission   
statement and strategy map 

with critical business outcomes 
(CBOs) to be used in 

preparation of 24-25 budget

A p p r o ve
10th Public hearing on the tax 
rate
17th City Council adopts tax rate, 
fee schedules, and 24-25 budget 
and Revised 23-24 budget

R e v i e w

6th City Council reviews budget
20th Proposed tax rate vote for 
the public hearing
27th Budget Town Hall

D r a f t
9th City Council Budget Retreat
25th Dallas County certifies tax rolls; 
31st City Manager submits the 
proposed budget

Six Months Two Months



Critical Business Outcomes
CBO1 - Ensure strategic planning alignment to the current status of the City 

& mission/vision

CBO2 – Improve access to responsible & diverse housing

CBO3 – Plan for, build & maintain high quality public Assets & Infrastructure 

CBO4 – Support the evolution of the Arts, Culture, Entertainment & Recreation in
Farmers Branch

CBO5 – Improve overall & targeted community Engagement & Communication

Our vision is to be a city of the future with a vibrant and diverse economy that supports beautiful 
parks, great amenities, and friendly neighborhoods. 

BUDGET PLANNING PROCESS



Today
&

Beyond

Budget Retreat Topics:
• Review Budget Changes
• Review Service Levels
• Review Actions Taken
• Community Outreach

Budget Townhall – Community Input
August 27, 2024

Budget Public Hearing – September 10th

Budget and Tax-Rate Adoption – September 17th



 27.12% of property tax bill is 
for the City of Farmers Branch

 74% of Farmers Branch 
property tax is commercial

 67% of residents receive 20% 
Homestead Exemption

 29.4% of residents receive 
$100,000 Senior/Disabled 
Exemption

THE TAX BILL IS ALL 
THE CITY’S MONEY



FACTORS

 City growth
 40 different elected officials
 Recessions

 Double-Dip Recession
 Gulf War Recession
 Dot-com Recession
 The Great Recession
 The COVID-19 Recession

 Growth in service level 
expectations.

FARMERS BRANCH PROPERTY TAX HISTORY



Propose another Tax 

Rate decrease. 
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Current rate is 0.569 with

Homestead Exemption =  20%

Senior/Disable Exempt=$100K 

Senate Bill 2 is shifting cities to 

increasing I&S rates with cap 

on M&O rate

Property
Tax Rate

REVENUE 
PLANNING
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The Journey to 3 Cents
Improving Efficiency and Service Alignment

ACTION SAVINGS
Close the Citizen Collection Center and reduce one position $82,897
Reduce Hours at the Recreation Center, Aquatics Center, 
Branch Connection, and the Historical Park*

$238,538 

Reduced the number of events 8 events $394,900
Remove The Branch Connection bus from the fleet $120,000
Remove the fountain at Webb Chapel and Valley View $11,685
Remove the City Hall fountain $40,000
Cancel the Chamber of Commerce contracts $45,000
Remove mosquito monitoring and reduce spraying $50,000
Remove additional blade entryway monuments $185,000
Implement a subsidized trash fee $486,000
End our contract with the City Clinic $200,000

$1,854,020
*restricted revenue



The Journey To 3 Cents (OUTCOMES from 7/27 Meeting)
Improving Efficiency and Service Alignment

ACTION SAVINGS
Close the Citizen Collection Center and reduce one position  $82,897
Reduce Hours at the Recreation Center, Aquatics Center and 
Branch Connection

 $71,600

Reduced the number of events  4 events $154,500
Remove The Branch Connection bus from the fleet  $120,000
Remove the fountain at Webb Chapel and Valley View  $11,685
Remove the City Hall fountain  $40,000
Cancel the Chamber of Commerce contracts  $45,000
Remove mosquito monitoring and reduce spraying  $50,000
Remove additional blade entryway monuments  $185,000
Implement a subsidized trash fee  $486,000
End our contract with the City Clinic  $200,000

$1,446,682**$407,338 Difference 



ACTION SAVINGS/(INCREASE)
Reduce Trails  $100,000
The Family Place  $15,000
The Woven Health Clinic  $25,000
Remove the HR position  $56,000
Rose Garden  ($280,490)
Remove sponsorship of the Community Garden  $33,000*
Reduce the Parks Master Plan  $400,000
Difference b/w Staff vs. Contracting for Medians  ($64,000)
LIBRARY - Reduction of 10% of the contract  $100,000

$384,510

*Includes staff time that will be absorbed in other City Parks and Maintenance. 

OUTCOMES FROM SPECIAL CALLED MEETING



PARKS: RECREATION BUDGET REDUCTION

EVENTS  
 Family Night events and 2 dog park events - Reduced $40,500
 Denton Drive Live events - Reduced $50,000
 Halloween in the Park - Reduced $64,000

AQUATICS (Indoor only)  
 Reducing total operating hours by 13 hours from 82 to 69 - Reduced $38,000

RECREATION CENTER 
 Reducing total operating hours by 6 hours from 75 to 69 - Reduced $16,300

THE BRANCH CONNECTION 
 Reducing total operating hours by 7 hours from 49 to 42 - Reduced $17,300



Closure/Post-Closure 

Trash Fee
• Effective Oct 1st for $5/2.50 per month 

residents/seniors
• Revenues of $486,000 for FY’25

Closure/Post-Closure Account
• Transfer of $2,000,000 this fiscal year
• Good base reserves for on-going landfill 

costs and future closure



• Video with Council

• Trifold handout

• E-newsletters & Email

• Infographic

• Social media

Platforms
• Venue 1842

• Show Budget Video

• Boards on easels

• Q & A

• Email questions

Town Hall
• Comps to other cities

• At least 3-cent reduction

• Dollar chart w breakdown

• Pie Charts for Budget

Themes

Budget Communications Plan



Questions/Discussion
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