
City Council Study Session | August 5, 2025

Discuss Community Events for FY26

Staff Update as part of the FY26 Budget Preparation



Topic Headline

Background
Discuss Community Events FY26

The Events Subcommittee was formed in the Fall 
of 2024, and meetings began in early 2025.  

The Events Subcommittee provided suggestions 
to staff in preparation for the FY26 budget. 

Staff presented a proposed event lineup for FY26 
during the Budget Workshop on June 24, 2025. 

Staff will review the updated proposed event 
lineup for FY26 with the City Council on August 5, 
2025.
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Event 
Subcommittee 

Feedback
Current Events

Feedback for 2025 
Gateway to the Globe and 
Independence Day Events

Subcommittee 
suggestions

Add more kids zone items, 
adult focused events

Maintain Community 
Focus

Support existing city 
sponsored and local 
community events

Maintain staff 
workload

Utilize current staffing 
levels for events

For the future
Add adult focused events, 
more kids zone amenities, 

activating Mustang 
Station and the Historical 

Park areas 



FY26 Events 
Division Budget 

Highlights
Maintain 4 large 

Community events
Gateway to the Globe, 

Independence Day, 
Halloween in the Park, and 

Christmas Carnival

Moving all PARD events to 
the Events Division Budget

Move funding for events 
like Halloween in the Park 

from the Recreation 
Center Budget to the 

Events Division Budget for 
more efficient use of 

staffing and resources. 
This is a budget-neutral 
alignment; no additional 
funding is recommended.

Maintain Events 
Subcommittee 

meetings for feedback
Continue having Events 

Subcommittee meetings 
to provide community 

outreach and feedback 

Maintain current  level of budget 
funding for FY26 for all events*

The Proposed Events 
Division Budget is just 
under the current FY25 

budgeted amount

Events…looking 
forward

Continuous evaluation of 
current events, outreach 
to the community, and 
implementation of new 

event technology

*FY25 Events Division Budget -$1,179,900
*Proposed FY26 Events Division Budget-$1,172,800





Questions
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