6) CENTRALSQUARE

Summary of Services

Project: Farmers Branch Police, TX, RMS Holding Facility, Q-133080

The parties mutually agree and acknowledge this Summary of Services is a high-level overview of the project requested,
not a detailed requirements or design of solution.

Project Scheduling

Parties agree a schedule will be provided for services within sixty (60) days from the execution of the above quote
number.

Change Requests

The parties may request a change to this summary of services, to increase hours or deliverables, through a written
request to the CentralSquare project manager or resource.

Services Scope of Project
The project includes the following scope of services.

Agency will receive Consulting and Training services to enable and configure the Enterprise RMS Holding Facility module.
This module is integrated into the Enterprise RMS product and allows for users to interact with the various forms and
gueues that are already present within Enterprise RMS. Because this is built within the current product, the
configuration and training needed to roll this into production is minimal.

Agency will receive 8 hours of end user training for the Holding Facility after the setup and configuration has occurred.

Project Management

Even in smaller, less complex projects, there needs to be a point of contact and someone driving a project to successful
completion. CentralSquare’s Implementation Methodology ensures a project has the right amount of oversight needed
to successfully complete the work, no more no less. A CentralSquare Project Manager will be your point of contact for
the scoped work with you to develop a timeline to meet your needs, drive the timeline to completion, work to resolve
any issues that may arise during the life of the project, all while keeping you up to date so you have the peace of mind
your project is on track for a successful completion.

Professional Services

Throughout the course of the project, CentralSquare will use several types of services (defined herein) to complete the
necessary steps for successful deployment of the contracted services. The overall services aligned to implementation
include Consulting Services, Technical Services, Data Conversion Services, Training Services, and in some cases,
Installation Services.
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