Arts and Culture Committee Plan of Work FY 24-25
S.M.A.R.T. GOALS

Specific: Linked to a job description, departmental goals/mission, and/or overall City goals/strategic
plans. Answers the question—Who? and What?

Measurable: The success toward meeting the goal can be measured. Answers the question—How?
Attainable: Goals are realistic and can be achieved in a specific amount of time and are reasonable.

Relevant: The goals are aligned with current tasks and projects and focus in one defined area; include
the expected result.

Time Oriented: Goals have a clearly defined time-frame including a target or deadline date.
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