
 
CITY COUNCIL FUTURE AGENDA ITEMS  

2025  
 

Council 
Member 

Agenda Item 
Title/Topic 

Description/Purpose Requested 
Meeting Date 

Assigned 
Department 

Meeting 
Format 

Status 

Bennett-Burton Rules of 
Procedures 

Discuss Rules of Procedure for the City Council, 
also establishing a timeframe for items that have 
been voted down and when they may be brought 
back before the Council for reconsideration. 

July 15 City Attorneys  Study 
Session  

Presentation from 
the CA at the Study 
Session  

Roman Law 
Enforcement and 
Immigration  

Discuss enhancing communication efforts to 
report crimes to law enforcement regarding 
immigration, outreach strategies, and being 
consistent with surrounding cities. 

July 15 City Attorneys Executive 
Session  

CA discussion with 
the City Council  

Roman   Receive an update from representatives of the 
Valwood Improvement Authority regarding their 
duties, responsibilities, finances, and upcoming 
projects within the District.  

July 15  Regular 
Meeting  

Presentation from 
Valwood 
Improvement 
Authority 

Bennett-Burton Short Term 
Rentals 

Receive an update on Short Term Rentals. August 5 Community Services Study 
Session 

Presentation from 
Community 
Services 

Villafranca   Revisit the security assessment provided by the 
Police Department at the June 3 meeting.  

August 5 Police Department  Executive 
Session  

Presentation from 
Police Chief  

Neal Vacant Homes Consider an ordinance regarding vacant homes 
and the maximum duration they can remain 
vacant.   

August 5 Community Services Study 
Session 

Presentation from 
Community 
Services 

Roman Zoning Overlay 
District 1 

Discuss the zoning overlay option on the eastern 
part of District 1.  

August 5 Planning  Study 
Session  

Presentation from 
Planning  

Lynne Keenan 
Cemetery  

Discuss a columbarium project at Keenan 
Cemetery. 

August 5 City Council  Study 
Session  

 

Neal Regulations 
regarding large 
vehicles, RVs, & 
campers 

Discuss regulations related to large vehicles, 
RVs, and campers. 

August 5 Community Services  Study 
Session  

Bring ordinance 
back to include 
types of vehicles, 
oversized vehicles 
storing junk, and 
include grace 
period to relocate 
existing vehicles. 



 
Council 
Member 

Agenda Item 
Title/Topic 

Description/Purpose Requested 
Meeting Date 

Assigned 
Department 

Meeting 
Format 

Status 

Lynne/Villafranca Sister City 
Program 

Discuss:  
a. the Sister City Program. 
b. Liaisons for the Sister City Program and its 
expansion. 

August 19 Economic 
Development  

  

Bennett-Burton Blockchain Receive a presentation regarding the 
implementation of blockchain  

FY 2026-27 Innovation & 
Technology 

Study 
Session 

Presentation from 
IT  

Lynne Bond Committee Discuss forming a bond review committee to 
review the city’s future needs.  

FY 2026-27  Administrative 
Services/CMO 

  

Lynne Task Force 
related to RVs, 
boats, trailers 

Create a Task Force for FY 27 related to boats, 
RVs, and trailers. 

FY 26-27  Administrative 
Services/Community 
Services 

  

Lynne Marsh Cemetery  Discuss potential grants for the Marsh Cemetery 
for a new fence. 

    

Lynne Constellation of 
Living Memorials 

Determine if the vendor “Constellation of Living 
Memorials” can assist the city with cemeteries 
within our city limits. 

    

Lynne  Mercer Park  Provide a breakdown of funds spent to date and 
the cost of each phase for Mercer Park.   

 Parks  Study 
Session  

Presentation from 
Parks  

Lynne  Mass Timber  Presentation by HKS regarding mass timber and 
provide the same presentation to the Planning 
and Zoning Commission.  

  Study 
Session  

Presentation from 
HKS 

Bennett-Burton  Discuss ceremonial items and placement on the 
agenda.  

 City Manager’s office  Study 
Session  

 

Lynne   Review the language on the public comments 
form to add a notation of decorum when 
addressing the council. 

 City Manager’s 
office/Administrative 
Services  

Study 
Session  

 

Bennett-Burton Water Analysis  Water Analysis following discussion at Strategic 
Planning workshop. 
 

 Public Works  Study 
Session  

Part of the budget 
review process.  

  

  



 
CITY COUNCIL ITEMS UNDER REVIEW 

The items listed in the Under Review category have been presented to the Council and are awaiting further action. 

Reid Mercer Park Presentation regarding the status 
of Mercer Park and the timeline 
for completion.   

July 1 Parks & Recreation 
Dept.  

Budget 
Discussions 

Presentation from PARD 

 

Council 
Member 

Agenda Item 
Title/Topic 

Description/Purpose Reviewed 
Meeting Date 

Assigned 
Department 

Meeting 
Format 

Action Taken 

       
Bennett-
Burton 

City’s fleet lifecycle Discuss the status of the City’s 
fleet, current lifecycle, and needs 
for the next budget year. 
Additionally, how many times 
have the vehicles been serviced 
in the last 12 months, and what 
was the service-related item. 

April 22 Fleet Operations 
Management 

Study 
Session 

· Establish different standards for 
public safety and other non-public 
safety vehicles. · A breakdown of 
replacement for nonpublic safety 
vehicles. · A history of major 
maintenance on non-public safety 
vehicles. 

Bennett-
Burton 

Lifecycle of City 
Facilities 

Receive an update regarding city 
infrastructure related to the life 
cycle of city buildings and 
associated solar panels on city 
buildings 

June 24 Parks & Recreation 
Dept.  

Budget 
Discussions 

Presentation from PARD 

Neal City Manager’s 
expenditure limit 

Discuss adding veterans to the 
landfill closure fee at a reduced 
rate 

June 24 City 
Management/Finance 

Budget 
Discussion 

Budget Workshop FY 2025-26 

Neal Veterans to the 
landfill closure fee  

Discuss adding veterans to the 
landfill closure fee at a reduced 
rate 

June 24 City 
Management/Finance 

Budget 
Discussion 

Budget Workshop FY 2025-26 


