FARMERS BRANCH

TEXAS

Samsara Asset Review

Study Session Meeting | January 20, 2026

Requested By: Deputy Mayor Pro Tem Roger Neal
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Samsara 12 Month Review

Background

A five-year contract with Samsara

was approved by Resolution No. 2024-
180 on October 22, 2025

Year1= $30,209
2 Years 2-5 = $64,786 per year

3 330 assets are tracked by Samsara.
$14.61 per asset per month average

An initial review was requested to

justify the increase in years two
through five



Users in the system

Users from Police, Fire, Public Works, Community Services,
and Parks Departments are using the system to improve
their operations.
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Vehicle and Equipment Location

Tracking the location and data from 220 vehicles, 50
trailers, and other equipment, and are gathering useful
data for decision-making.
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Fleet Data

Mileage, engine hours, and sensor data are integrated
into our Fleet Information System and are critical for
being proactive on maintenance and repairs.
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Alerts

Alerts for fault codes, vehicle sensor data, medic
temperatures, emergency light, and generator status give
us advanced warning of potential issues in the fleet.

Sensors

M132 Temp Sensor -
Temperature

M132 Temp Sensor -
Temperature (Probe)




Samsara 12 Month Review m
What Next? v,
Samsara has been evolving as we continue m
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to implement the program throughout the
fleet.

Baseline Data
With the first year’s worth of data, we have
set a baseline to compare our progress

Reduce Idle Time
Decrease fuel consumption, fleet costs,
and wear on equipment

Driver Safety

Leverage the platform to foster safer
driving through driver safety program

wmu Fleot Utilization
EEH Continue to monitor vehicle usage data

throughout the fleet.
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Questions
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