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OUR MISSION

The Firehouse Theatre’s mission is to provide a cross 

section of the finest traditional theatrical works that are 

suitable and affordable for all ages. The Firehouse 

Theatre will also provide a program of educational 

enrichment and create opportunities for children and 

adults to develop talents in all aspects of theatre arts.



ECONOMY AND THE ARTS

Source: www.americansforthearts.org



ECONOMY AND THE ARTS

NATIONAL FINDINGS (182 REGIONS – ALL 50 STATES + DC)

Source: www.americansforthearts.org



ECONOMY AND THE ARTS

DFW METROPLEX AREA

Source: www.americansforthearts.org

***Online calculator provided for cities to calculate specific impact of arts



ECONOMY AND THE ARTS

Source: www.americansforthearts.org

Non-local audiences spend 2.3 times more than local audiences



ECONOMY AND THE ARTS

Source: www.americansforthearts.org



2014 VS 2013 COMPARISONS

Change
#	Shows $	Sold Attendance #	Shows $	Sold Attendance

Concessions $3,789 Concessions $1,872 102.4%

Tickets $71,870 Tickets $90,145 -20.3%

			Total	Sales $75,659 			Total	Sales $92,017 -17.8%

Charlie	Brown 11 $13,286 825 Nunsense 8 $16,358 1,016 -18.8%

Taming	of	the	Shrew 8 $3,950 245 Romeo	&	Juliet 4 $3,678 228 7.4%
Hello	Dolly 11 $17,918 1,113 Fiddler	on	the	Roof 8 $23,334 1,449 -23.2%

First	Baptist	Ivy	Gap 10 $5,191 322 Barefoot	in	the	Park 8 $9,600 596 -45.9%

Annie	Warbucks 12 $20,068 1,246 Sound	of	Music 15 $20,220 1,256 -0.8%

		Total	Mainstage	Sales 52 $60,413 3,752 		Total	Mainstage	Sales 43 $73,190 4,546 -17.5%

Storybook 4 $2,174 435 Creampuffs 4 $1,461 292 48.8%

Talent	Tree 4 $1,368 274 Rumplestiltskin 4 $976 195 40.2%

		Total	Sparky	Sales 8 $3,542 708 		Total	Sparky	Sales 8 $2,437 487 45.3%

Christmas	Show 6 $11,704 344 Christmas	Show 4 $16,390 482 -28.6%

Total	Sold Avg	Attendance Total	Sold Avg	Attendance

Musicals 34 $51,272 1062 Musicals 31 $59,912 1240 -14.4%

Plays 18 $9,141 284 Plays 12 $13,278 412 -31.2%

Sparkys 8 $3,542 354 Sparkys 8 $2,437 244 45.3%

Christmas 6 $11,704 344 Christmas 4 $16,390 482 -28.6%

66 $75,659 2044 55 $92,017 2379 -14.1%

Through	October $40,345 626 $52,970 823 -23.8%

The	Firehouse	Theatre
Show	by	Show	Comparison	-	2014	vs	2013

Paid	Ticket	and	Concession	Sales	and	Resulting	Attendance

2014 2013



2014 VS 2013 COMPARISONS

Executive Summary – Show by Show



2014 VS 2013 COMPARISONS



ORGANIZATIONAL CHANGES

For 3 years the organization operated under a single leader model supported by a  

Board of Directors. Based on double digit declines in all metrics (ticket sales, 

attendance, donor support, key relationships), the Board determined in Sept 2014 

that significant change had to occur to save the Theatre and insure long-term 

sustainability.

1. REORGANIZE TO RUN LIKE A BUSINESS
o Implemented “Working Board” Committee Structure - 7 committees, each 

chaired by different BOD member

o Appointed Executive Business Director with deep Mktg/Mgmt experience

2. IMMEDIATELY UTILIZE THE FIREHOUSE FACILITY
o Overcome extensive challenges to renovate & move into Firehouse ASAP

o Slash expense of renting other venues for MainStage productions



ORGANIZATIONAL CHANGES

3. INSURE FHT PROVIDES BEST PRODUCT/TALENT

o MainStage and Sparky’s Gang children’s productions are only “product”

The Firehouse Theatre offers to generate significant revenue.

o In November 2014, the Production Committee immediately:

• Established the 2015 MainStage season

• Obtained required licenses for all 6 shows

• Set the 3 show Sparky’s Gang children’s productions in Jan 2015

o In December 2014, decided to bring in successful directors from across the 

Metroplex so theatre might gain wider pools of talent, patrons, and donors

o Talent pool results show dramatic improvement:

• Struggled through 2014 to cast shows, esp male roles

• Jan 2015-Drowsy had 60 audition for 23 parts!

• Feb 2015-Into the Woods had 90 audition

for 21 parts!



2015 MAINSTAGE SEASON



2015 MAINSTAGE SEASON

Roaring 

Success!

 3 Shows 

completely 

SOLD OUT!

 Tickets $ and 

Attendance +55% 

vs LY Q1 show!

 #2 Show in sales 

behind Fiddler on 

the Roof!

 Very strong start 

to 2015 season!



BUILDING TRANSFORMATION

PHASE 1 – FALL 2014

• Painted theatre into black box

• Built stage and ADA handicap ramp

• Secured seats to floor

• Installed Fire Safety System

• Painted exterior doors “firehouse red”

• Presented first show in space 

Nov 7-23, 2014 

TOTAL SPEND 

$18,000



BUILDING TRANSFORMATION

PHASE 2 – SPRING 2015

HVAC and Façade

Audience Seating Risers

Restrooms



HVAC AND FAÇADE

• Currently no air conditioning in former Bay Area, 

now the main theatre space

• Without HVAC the theatre will not be able to 

utilize space for 5 months (May through Sept) 

and will be forced to revert to renting outside the 

City of Farmers Branch

• 3 large bay doors must be filled and sealed to 

prevent air leakage and properly

manage electricity usage



HVAC AND FAÇADE

Current Facade



HVAC AND FAÇADE

Updated Facade



HVAC AND FAÇADE

HVAC Cost $28,515.00



HVAC AND FAÇADE

Facade Cost $11,800.00



AUDIENCE SEATING RISERS

• Currently all seats on same level (garage floor)

• Results in obstructed view for more than half of 

audience - unable to see dancing, actors, etc.

• Patrons will not accept obstructed view for more 

than a few shows

• Audience seating risers provide 9 levels at

7” height increments, ensuring excellent

views from every seat



AUDIENCE SEATING RISERS



AUDIENCE SEATING RISERS



AUDIENCE SEATING RISERS



AUDIENCE SEATING RISERS

Audience Seating Risers 

Cost $29,025.00



RESTROOMS

• Keep existing ADA public restroom for Women

• Remove kitchen; replace with Women’s public 

restroom – 3 toilets and 2 sink vanity

• Update existing Actors restroom; convert shower 

to toilet; Install privacy doors to separate WM/MN

• Renovate storage rooms on west side of building 

into ADA public restroom for Men; install 

handicap ramp; install 1 ADA toilet, 

4 urinals, and 2 sink vanity.



RESTROOMS

Current Unisex 

ADA Public 

Restroom –

becomes 

Women’s ADA 

Public Restroom



RESTROOMS

Current Kitchen – Convert to Women’s Public Restroom



RESTROOMS

Current Men’s Public 

Restroom inside 

Theatre – Convert 

this room plus 2 

others to Men’s 

Public ADA Restroom



RESTROOMS

Men’s ADA Public            Actors    Womens ADA & Public



RESTROOMS

Restrooms Cost $34,370.00



BUILDING TRANSFORMATION

PHASE 2 – SPRING 2015

Grand Total Cost $103,710.00
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Thank You for your continued support!


