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Background
ARPA – American Rescue Plan Act of 2021 $350 
billion to State, Local, Tribal Governments

$11,956,458.88 awarded to City of Farmers 
Branch

Council approved funding allocation to 8 projects, 
including reallocations of funds in Joya and Mercer Park 
Projects 

Funds remain in Justice Center & Joya project due 
to delays or savings in contract bids, that need to 
be reallocated



A R PA f unds aw a rde d t o
re c i p i e n t s2021 

ARPA Timeline

2022 FY 22 budget e d C i t y pro j e c t s 
be ga n

A R PA f unds m us t be
ob l i ga t e d ( c on t ra c t e d )

Dec. 31, 
2024 

Dec. 31, 
2026 

A R PA f unds m us t be e x pe ns e d

T im e l in e set b y 2022 & 2023 AR PA S t at e& L o cal  
F isca l R e c o ver y F u n d ( S L F RF ) Ru l in g s b y US 

D e pa r tme nt of T r e a s ur y



Justice Center Renovation

Issues
• D e l a y s or savings in

co n t r act bi ds

• M u st u se A R PA
f u n d s o r w il l lose
the m w i th gr a nt
d ead l in e

Solution
R e a l l o cat e t o e l ig ib le 
pr oj e c ts w i th i nc ur r e d
c os ts :
• B r a nc h C onne c ti on

Phase II

Next Steps
• C ounc i l a ppr ov a l to

r e a l l o cat e A R PA
funds to di f fe r e nt
p r o ject

• B r a nc h C onnec ti on
contractor, Rudick, to be
paid w i th A R PA f u n d i ng



Remaining ARPAFunds
Reallocation of ARPA remaining funds for Justice Center of $400,000 due to delays in contract bids and $104,000 for 
Joya due to cost savings. These remaining funds can be utilized for paying incurred costs from the Branch Connection 
Renovation project that fall within the scope of the grant project but were previously utilizing different funding sources.

It is a qualifying project that can be completed within the grant deadlines.
ARPA Budget:

Spent Life to Date:

Encumbered:

Remaining Available Funds:

Amount for Fuel Tank if Approved:

Remaining Budget:

Buffer Amount for Contracted Costs Coming Under Budget:

Recommended Transfer:

Remaining funds from Justice Center and Joya Park moved to Branch Connection:

ARPA budget remaining after proposed transfer:

$4,025,000

($1,667,837)

($1,600,719)

$756,444

($582,136)

$174,308

$225,692

$400,000

$504,000

$0

Justice Center Joya
$3,485,000

($3,344,554)

($36,596)

$103,850

N/A

$103,850

$150

$104,000



• ARPA Total Received: $11,956,459

• Recreation Center Renovation Phase 2: $978,000 - Complete

• Metrocrest Services Center Bldg: $560,000 - Complete

• NTECC Computer-Aided Dispatch (CAD) Upgrade: $322,000 - Complete

• Residential Repair Program: $50,000 - Complete

• Justice Center Renovation: $4,025,000 - $400,000* = $3,625,000

• Signature Park Phase 1 (Joya at Oran Good Park): $3,485,000- $104,000* = $3,381,000 

• Mercer Park (City Portion): $0 - *Reallocated funds to Justice Center

• Branch Connection Renovation: $2,500,000 + $504,000 = $3,004,000

• Administrative Costs: $36,459

• Total Budgeted: $11,956,459

ARPA Project Allocation Breakdown

*Reallocated funds to 
Branch Connection
Renovation



Questions?
C I T Y C O U N C I L | N O V E M B E R 1 2 , 2 0 2 4
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