FARMERS BRANCH

TEXAS

Fleet Replacement
Guidelines & Schedule

Study Session Meeting | April 22, 2025

Requested By: Councilwoman Tina Bennett - Burton
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INTRODUCTION

Provide a clear and
consistent approach to the
replacement of city-
owned assets, thereby
promoting operational
efficiency across all
departments
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SAFETY &
ENVIRONMENTAL

Ensuring the well-being
of public and staff
through reliable and
modern equipment.
Newer vehicles
generally offer
improved fuel
efficiency and produce
fewer emissions.
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COST AND
BUDGETING

Preventing escalating
maintenance costs and
maximize resale value.
Enables accurate long-
term financial planning

through a clear
replacement schedule.
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EFFICIENCY AND
MORALE

Ensure that
departments have
reliable equipment for
seamless service
delivery. Enhancing job
satisfaction and
productivity by
providing modern and
safe equipment.




Fleet

Replacement
Criteria \

10 years, 10,000 hours, or

Police Pursuit Vehicles 100,000 miles Trailers
3 years 12 years
Fire Apparatus l Special Equipment
10 years 8 years
Ambulance
5 years
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DEPARTMENTS # OF VEHICLES

Building Inspections 4
Code Enforcement 9
Animal Services 5
Streets 36
Solid Waste 9
Police Investigation 16
Police Patrol 48
Fire Operations 20
Parks Maintenance 98
Recreation Center 3
Facilities Management 7
Fleet Management 1
Utilities 39
Historical Park 3
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QUESTIONS
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