Parks & Recreation
Budget Highlights



Current Wins

Revenue

Grant funding

Cost containment
Attendance levels
Net promoter scores
Awdards
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Project Updates

» Current Projects
- John F. Burke NP (Bond)
- Mercer Park (ARPA)
« Joya (ARPA/Grant)

« Rec Center Phase |l
(FY 2021/22 budget)

* Montgomery Park
(FY 2021/22 budget)

» OQutdoor Hockey Rink Conversion
(Capital replacement funds)




Project Updates

» Potential Projects
« Barn ($1.4 mil in grant funding)

* The Branch Connection
Renovation (ARPA)

 Squire Park ($2 mil)

« Future Enhancements at the
JFBNP



Future -
Considerations
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- Parks Master PIonJEF':'uinding
- Resources Needed for Future
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 Maintenance funds — ;

- Capital replacement funds
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Discussion




