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Library Systems and Services

m 18years
m Over 80 public libraries

m Multiple managed libraries- Systems and Branches
- Redding/Shasta County, CA (3 branches)

- Osceola County, FL (6 branches)

- Jackson County, OR (15 branches)

- Riverside County, CA (36 branches)




Library Systems and Services

Main Components
Needs Assessment
Planning

Managed Services




Library Systems and Services
Assessments

Facility
Operations

Technology

Collections




Library Systems and Services
Managed Services

m Ala Carte or comprehensive operation services
m Provides the equipment, expertise, training and accountability

m Principal maintains ownership of all library assets and drives
operational policy




Comparing Libraries

LS&S in Texas Prominent Local Applesto Apples State of Texas
m Farmers Branch Al m Weatherford
m Red Oak = Carroliton m Cedar Hill
m Leander = Richardson m Cleburne
m Irving

m Waxahachie




LS&S Peer Analysis
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rominent Local Libraries

Denton
McKinney

Lewisville

Flower Mound Piano

Carrollton, TX
Richardson, TX

Garland

Mes quite

Fort

Worth Arlington

Cedar

Hill




Apples to Apples Analysis
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Library Square Footage Per Resident
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Material Expenditures as a
Percentage of Operations
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Books In Print Per Capita
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Number of Materials Lent to Each

Resident
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Materials Lent Per Paid Employee
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Number of Residents Per Librarian
(Thousands)
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Number of Full Time Employees
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Number of Residents Per Paid
Employee (Thousands)

Farmers Applesto LSS Average Prominent Carrollton 25-50K
Branch Apples Local Average
Average Libraries
Average




