
Group Energy Switching for 
residential consumers in partnership 

with Local Government



• 70 employee company 

• Offices in Amsterdam, Antwerp, London and 
Houston

• Since 2008 we have saved over a 1.4 million Belgian, 
Dutch, British and Texas households $260/year on 
average on their energy bills

• Texas broker registration with PUCT (#80419)

• Two successful programs in Waco and Dallas area

iChoosr introduction



Home energy & consumers

• High electricity prices place a burden on 
household budgets

• Deregulation has given consumers choice, but 
many are not aware or do not act

• Consumers find energy complex 

• Consumers don’t know who to trust



Texas average annual bill size snap shot 
12m fixed, best in market ‘standard’ rate @ 12,000 kWh / year

With Texas big 6 
providers 

$1,385 / year  

With Texas big 6 
providers 

$1,385 / year  

With 6 small 
Texas providers 

$1,060 / year  

With 6 small 
Texas providers 

$1,060 / year  

Saving for a 
small household: 

$325 / year  

Saving for a 
small household: 

$325 / year  



Pricing structures are overly complex

• TXU ‘Free Nights’ customers pay 

$1,930 / year

• TXU ‘Simple Rate’ customers pay 

$1,561 / year  

• TXU ‘Free Nights’ customers pay 

$1,930 / year

• TXU ‘Simple Rate’ customers pay 

$1,561 / year  



Customers can get rewarded and penalized

Get your spread sheet 
out and keep a (very) 
close eye on your 
monthly electricity 
usage! 

Get your spread sheet 
out and keep a (very) 
close eye on your 
monthly electricity 
usage! 

Beware, you may face an 
early termination fee of a 
whopping $200

Beware, you may face an 
early termination fee of a 
whopping $200

Power companies 
use all sorts of 
names to describe 
charges and fees

Power companies 
use all sorts of 
names to describe 
charges and fees



Providers game comparison tables 

Top of the 
table rate  
Top of the 
table rate  



How do we address these problems?

1. Easy to understand rate structure (no usage 
based complex price tiers and penalties)

2. Easy to understand language 

3. We vet and select providers 

4. The City’s endorsement gives people the 
confidence to switch



Project cycle is 2-3 months

Education & 
Registration

Auction Accept or 
decline offer

Close out 
& support

1-2 months 2-3 weeks1 day

Who does what?
• The City and iChoosr jointly promote the program

• iChoosr does the rest: customer service, provider 
management, auction, platform & project management



Benefits to the City

• It’s a positive service that saves people real money

• Money that will stay in the local economy 

• iChoosr will guide your residents through the 
process to ensure a smooth switch

• iChoosr will share a part of the commission fee with 
the City 



City of Fate example



Your City logoYour City logo

Your slogan Your slogan 

Your City 
photo spread
Your City 
photo spread



Aggregated results of two Texas 
Programs

• Registrations: 1,816

• Switchers: 584 (32%)

• Average savings per household: $350

• Savings that stay in local economy: $203,000

• Winning providers: Discount Power & 
Champion Energy



• 70% indicated they have not switched in the last 3 year

• 78% indicated they switched because of the savings 
they can make

• 81% of residents thinks it is a good idea for the City to 
help residents to save money on their electric bills 

• 78% thinks the City should organize more of these 
programs

What do residents think about it?



Local press likes it too



• Andrea from Waco, “I appreciate Councilman Kinnaird advocating for 
residents of Waco and producing a tangible program that saves us 
money.”  

• Luke from Waco says: "We were very blessed by the Waco Power 
Share program. Not only was it easy, but we were able to get a rate 
that was HALF of what we were paying before.”

• Judy from Rockwall: "The City of Fate Power switch made it simple to 
change electric providers. I had never changed providers before. 
Also I felt that the City of Fate Power Switch would be trustworthy. I 
plan to participate again next year, when my current plan expires.”

• Linda from Waco says: "In the five months we lived here power bills 
ran as high as $400. For a month. Our last bill with the switch was 
$79.00. We really like the weekly update. Thank you.”

What do residents think?



TPS-3

Registration: Monday March 5 – Tuesday May 22

Auction: Tuesday April 17

Decision: Monday April 30 – Tuesday May 22

Switch window: Monday April 30 – Friday August 31

TPS-4

Registration: Monday July 9 - Tuesday September 25

Auction: Tuesday August 21

Decision: Tuesday September 4 – Tuesday September 25

Switch window: Tuesday September 4 – Monday December 31

Planning 2018: A switch window of 8 
consecutive months



Group Energy Switching for 
residential consumers in partnership 

with Local Government



• Cheap and Fair energy deal for residents 

• Solution for people with termination fee

• “Send us your bill and we do the math for you” 

• Communication approach for Texas cities that works:
• Utility bill insert

• Letter/postcard

• Getting City affiliates involved

• Getting local press involved

• “Bring your bill day”

How has the Program has evolved


