
Mayor’s Smart 

City Update



Key Delivery Dates

Goals

• May 5th – Kitstick poles installed

• May 28th, Memorial Day, AT&T 

CityIQ Smart Nodes and GE LED 

lights are installed. 



Project Deliverables

Two KitsticK smart 

poles:

• One in the Station 

Area

• One in The Grove

10 CityIQ Smart Nodes 

& 10 GE LED lights



Project Features

• Video feed

• Pedestrian monitoring

• Traffic monitoring

• Parking data



Work In Progress

• Attachment agreement

• Circuit Challenge

• Purchasing process

• Permit process

• Community awareness

• Installation 



Technology Pilot Project 

Challenges 

• Change is constant

• We don’t know what we don’t know

• One answer can cascade into 

multiple questions

• Multiple partner organizations



Budget

Total Budget: $65,000

• CityIQ Nodes: $36,600

• LED lights: under $5,000 (estimated)

• Installation: under $15,000 (estimated)

• Contingency: $8,400



Today’s Action

• Resolution allowing the City 

Manager to execute the agreement 

with AT&T for the 10 CityIQ

Intelligent Nodes.



Questions?


