Mayor’s Smart
City Update
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Key Delivery Dates
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-+ May 5" — Kitstick poles installed

« May 28™, Memorial Day, AT&T
b CitylQ Smart Nodes and GE LED
{lights are installed.
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Project Deliverables

Two KitsticK smart

_poles:

‘ * One in the Station
~

« Onein The Grove

g |
aHIIEIS‘
HARKET

=3 |

: \ |
\

10 CitylQ Smart Nodes
& 10 GE LED lights
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Work In Progress

y '%._* Attachment agreement
-+ Circuit Challenge

* Purchasing process

./ Permit process

( Community awareness

e |nstallation




Technology Pilot Project
Challenges

¥ '%._* Change is constant
-+ We don't know what we don't know

= = One answer can cascade Into
" multlple questions

-( Multlple partner organizations




Budget

¥ 't Total Budget: $65,000
" . CitylQ Nodes: $36,600
» LED lights: under $5,000 (estimated)
# |nstallation: under $15,000 (estimated)
' Contingency: $8,400




Today’s Action

P 'Y * Resolution allowing the City

- Manager to execute the agreement
with AT&T for the 10 CitylQ

.~ Intelligent Nodes.







