2019 Budget Retreat Timeline

Tuesday, August 13

11 am — Council Arrival - Sandwich, salad, soup lunch buffet available
12 pm - Begin Meeting
Introduction — Mayor Dye/Charles Cox
Critical Business Outcomes & Major Initiatives — Ben Williamson
2019-20 Budget Overall Presentation — Sherrelle Evans Jones
Resident Survey Results — Ben Williamson
5 pm — Complimentary Welcome Reception — The Inn at Granbury Lake

6 pm — Walk to Dinner in the Square — Eighteen Ninety Grill & Lounge

Wednesday, August 14

8 am — Breakfast Available — The Inn at Granbury Lake
9 am — Resume Meeting
Capital Improvement Projects — Marc Bentley / Sherrelle Evans-Jones
12 pm - Break to get Lunch — Working Lunch
Public Safety — Chief Hale, Chief Parker, and Brian Beasley
Parks — Mike Mashburn
5 pm - Conclude Meeting

6 pm — Walk to Dinner in the Square — Christina’s American Table

Thursday, August 15

8 am — Breakfast Available — The Inn at Granbury Lake (Please check out by 10:30a)
9 am — Resume meeting

Economic Development — Allison Cook

Green Initiatives — Shane Davis
12 pm - Lunch

Open Discussion, Next Steps, Questions — Mayor & Council

Depart



