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GA 21
• According to existing Executive Order GA-21, starting on 

Monday, May 18, 2020, the following are added to the existing 
reopened services list:

• Services provided by office workers in offices that operate 
at up to the greater of: (i) five individuals; or (ii) 25% of the total 
office workforce; provided, however, that the individuals 
maintain appropriate social distancing.

• Manufacturing services, for facilities that operate at up to 25%
of the total listed occupancy of the facility.

• Gyms and exercise facilities and classes that operate at up 
to 25% of the total listed occupancy of the gym or exercise 
facility; provided, however, that locker rooms and shower 
facilities must remain closed, but restrooms may open.

• According to the governor’s May 5 press release, “these 
newly opened services are subject to recommended 
minimum standard health protocols outlined by 
DSHS. These protocols will be available on the Open Texas 
webpage.”

• Executive Order GA-21 provides that Texans should stay 
home/work home (“minimize social gatherings and minimize 
in-person contact with people who are not in the same 
household”), unless (while following DSHS/CDC prevention 
guidelines):

• Accessing essential businesses (as defined by TDEM and 
the U.S. Department of Homeland Security).

• Accessing “re-opened services” as listed in the order.

• Attending religious services according to attorney 
general’s guidelines.

• Participating in “essential daily activities,” such as going to 
the grocery store or gas station; providing or obtaining other 
essential or reopened services; visiting swimming pools, 
parks, beaches, rivers, or lakes; hunting or fishing; or 
engaging in physical activity like jogging, bicycling, or other 
outdoor sports.
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Dallas County Updates
• The Wyndham Garden Inn’s 179 Dallas Life 

residents are now back at the Dallas Life Shelter.
• 47 COVID positive residents & 0 deaths. 

• Dallas County cases continue to rise.
• Plateauing 

• COVID-19 Health Guidance for the Public: 
• Color coded guide based on County COVID 

Transmission rates 

• Dallas County Orders:
• Stay home, Stay safe-Expired May 15
• Reopened Business-Expired May 15
• LTCF-Expired May 15
• Continuing Requirements of Stay home, Stay safe-

Expires May 20
• Food Processing Plants-Expires May 20
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Dallas County COVID Data
• Dallas County daily positive cases:

• May 11: 253

• May 13: 243

• May 14 235

• May 15 199

• May 16 214

• May 17 205

• May 18

• As of May 15, there are 94 County reported 
COVID Positive Farmers Branch residents.
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Dallas County COVID Data

|   ©2018 City of Farmers Branch5



Dallas County Hospital Data
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Testing
• Carrollton has a drive-through testing site.

• www.DoINeedaCOVID19test.com

• Dallas County Testing:
• American Airlines Center 
• Ellis Davis Field 
• Walmart*

• Criteria for testing sites are as follows: 
• Must have temp of 99.6 or higher and shortness of 

breath or cough; OR
• Anyone 65-years-old or older; OR
• Anyone with chronic health issues (diabetes, asthma, 

heart issues, etc.); OR 
• Any first responders, DART drivers, healthcare 

workers, grocery store and essential retail store 
workers
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FD COVID Response Activity 
• EMS Call Data: March 16th to May 11th:
• Total of 363 Total EMS Calls.

• 35 of these calls were treated as COVID-19 
responses per our EMS Protocols. 
• 9.6% of our EMS calls coded as COVID-19.

• Monthly average EMS calls for CY 2019 was 229 .
• The EMS call volume’s monthly average during this 

time frame was 182 calls.
• Decreased by 20.6% during this time frame.

• FBFD Firefighter Exposures
• Since March 16, 2020 79 Firefighters have been 

exposed to COVID-19 patients.
• Of the 79 Firefighters exposed: 

• 70 of the exposures were due to EMS Calls and 
• 9 of the exposures were due to community spread

(family members)
• All 70 of the exposures that were related to EMS calls 

were considered “low exposures” per CDC Guidelines. 
• This is due to the use of our PPE, EMS protocols, 

daily officer briefings, response strategies, dispatch 
protocols, and EMS protocols.

• We currently are tracking 15 of our Firefighters that 
have had a “low exposure” to  COVID-19 patients.
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• The FD has a 120-day supply of PPE on hand: This is 
based on a 50% increase of our current burn rate.



City COVID Financial Data

Expenses: 
• Overtime: $  7,800
• Supplies: $28,027
• PPE: $15,693
• Public Education: $  1,815
• Disinfecting: $35,554
• Legal: $  2,867

• Sub-Total $91,756

• Metrocrest Services: $150,000

• Total $241,756

Grants
• HHS CARES-Received: $12,610
• CESF Grant-Applied: $44,409
• FEMA PA Cat B-In progress: 75%*
• Donations-Value $13,911*

• Coronavirus Aid, Relief & Economic Security 
Act (CARES)

• City distribution via the County 
• $55/Per Capita

• COVID related programs
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Donations

Items Received
• Masks

• N95 349
• Surgical 3,584
• Cloth 120

• Gloves 129 Boxes
• Disinfecting 

• Wipes 54 Tubs
• Sprays 64 Bottles

• Hand Sanitizer 314
• Cleaners 14
• Thermometers 2

Items Distributed
• Masks

• N95 0
• Surgical 2,438
• Cloth 599 (BGS & Etsy Purchases)

• Gloves 50 Boxes
• Disinfecting

• Wipes 31 Tubs
• Sprays 54 Bottles

• Hand Sanitizer 205
• Cleaners 1
• Thermometers 2
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UTSW COVID Forecast for DFW
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UTSW COVID Forecasting
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Metrocrest Services
• Metrocrest has receive $520,000 in partners City financial support :

• City of Farmers Branch-$150,000
• City of Carrollton-$200,000 
• Town of Addison-$85,000 
• City of Coppell-$85,000

• Food Pantry: Visits were up 359% vs. April 2019. 
• May 1-15, 2020: Served 1,660 (2,189 visits) families.
• May 1-15, 2019: Served 432 (477 visits) families. 

• Housing Assistance: Rent Assistance requests are increasing due to prolonged job loss by the families seeking 
assistance. The lifting of the Eviction Protection on May 19 will have dire consequences on families with little or 
no income or wealth. 
• May 1-15, 2020: Assisted 266 families with rent assistance at a cost of $232,605
• May 1-15, 2019: Assisted 66 families at a cost of only $19,731. 

• Metrocrest expects this high level of need will continue for the remainder of calendar 2020. 
• Two additional degreed Case Managers have been added to help with the increased case load. 
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Metrocrest Services-Farmers Branch Family Support 
• HOUSING
• For May 1-15, 2020, Metrocrest assisted 46 Farmers 

Branch families with rent assistance at a cost of 
$42,449 vs. only assisting 4 Farmers Branch families 
May 1-15, 2019 at a cost of $1,100. 
• Metrocrest typically provides less rent assistance in 

the spring each year due to families receiving their 
tax refund. 

• Since Metrocrest began tracking the pandemic they 
have provided 100 months of rent to Farmers Branch 
families at a cost of $76,466. 

• For the period of May-July Metrocrest expects at a 
minimum to provide rent assistance 240 times for 
Farmers Branch families at a projected cost of 
$204,000.
• Metrocrest will likely help some families for multiple months. 

• FOOD
• For May 1-15 Farmers Branch families visited the 

Drive Thru Pantry 328 times at a cost of $38,239. 
• Last year there were 78 visits at a cost of $7,266. 

• Since Metrocrest began tracking the pandemic Farmers 
Branch residents have visited our Pantry Drive Thru 
1,045 times. 

• May-July Metrocrest expects that Farmers Branch 
families will visit the drive thru pantry 1,950 times at 
a potential cost of $181,662. 
• The cost of food is predicated on the availability of 

inexpensive food from the North Texas Food Bank vs. 
purchasing from food distributors and retailers.

• As time goes by Metrocrest believes the North Texas 
Food Bank will once again be a reliable provider of 
food thus reducing their overall food cost. 
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Questions
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FINANCIAL UPDATE:  
COVID-19
Presented May 19, 2020



COVID-19:  Update on Revenues-to-Watch
MUNICIPAL COURT

Qualitative Considerations
• Lower  number of citations in 

the pipeline.
• April 2020 – 158 new cases
• April 2019 – 1,196 new cases

• COVID-19 Low-Contact period

• Unemployment will impact 
collections of outstanding 
cases

Projected 2019-20 Revenue Loss  
$140,000

Projected 2019-20 Revenue Loss  
$140,000

MUNICIPAL COURT
Here’s What We Know:
 About $90K of revenue was added in 

the month of April 2020 – about 40% 
lower than pace.

 There were 307 new cases filed in 
May (through May 13, 2020)

 Conducting dockets via Zoom; in-
person docket to resume after June 
1, 2020 with re-opening plan 
approval of the Mayor, Judge, and 
County Administrators.

Here’s What We Are Watching:
 Local unemployment stats 
 May 2020 Revenue 

(as presented May 5, 2020)



COVID-19:  Update on Revenues-to-Watch (continued)

PARKS & REC

Projected 2019-20 Revenue Loss  
$500,000

Projected 2019-20 Revenue Loss  
$500,000

PARKS & REC
Here’s What We Know:
 About $5K of revenue was added in 

the month of April 2020 –
significantly lower than budgeted 
pace.

 Recreation and Aquatics Centers 
remain closed – 70% of Parks and 
Rec Revenue budget.

Here’s What We Are Watching:
 Timing for Parks & Rec facilities 

reopening.
 More extensive report tonight on 

Parks & Rec facilities 

(as presented May 5, 2020)

Quantitative Considerations
• Several categories of Parks & 

Rec revenue will be impacted 
by COVID-19 including:

• Activity Fees for 
Aquatics and Rec Center

• The Parks Department 
performed a detailed review 
of revenue for the remainder 
the fiscal year – Thank you 
Parks and Rec Team!



COVID-19:  Update on Revenues-to-Watch (continued)

SALES TAXES

Projected 2019-20 Revenue Loss  
$1,200,000

Projected 2019-20 Revenue Loss  
$1,200,000

SALES TAXES
Here’s What We Know:
 $1.29M in Revenue during April 2020 

(February activity) – About 10% off 
pace.

 $1.42M in Revenue during May 
(March activity) – on pace.

 Good news – the 20% decline 
presumed about $1.19M in monthly 
revenue

Here’s What We Are Watching:
 April Sales Tax Information – Due 

mid-June

(as presented May 5, 2020)

Qualitative Considerations
• Sales Tax Tiers Consideration 

• Late-April Contact to Key 
Farmers Branch Businesses

Perspective
• September 11, 2001 –

10% sales tax decline
• 2007 Recession –

2.74% sales tax decline

Sales Tax Revenue Loss 
calculated on an estimated 20% 
decline (conservative approach) 



COVID-19:  Update on Revenues-to-Watch (continued)

HOTEL/MOTEL TAXES

Projected 2019-20 Revenue Loss  
$1,100,000

Projected 2019-20 Revenue Loss  
$1,100,000

HOTEL/MOTEL TAXES
Here’s What We Know:
 $60K in Revenue during April 2020 -

significantly lower than budgeted 
pace

 Roll-out of Payment Plan has started

 Several Hotels have expressed 
interest in the plan  

 Full service hotels report weekend 
travel has increased

Here’s What We Are Watching:
 April 2020 H/M Tax Payments – due 

May 31st

(as presented May 5, 2020)
Considerations
• Extensive outreach to Farmers 

Branch – Thank you ED Team!

• Most are late on H/M Tax 
payments

• About 80% of Hotel have 
submitted March 2020 
payment.

• 31% decline in payments 
from Feb to Mar 2020.

• Payment Plan – 25% down with 
balance to be paid over 3 
months



COVID-19:  Other Financial Matters

Other Revenues
o Water/Sewer Revenue – about 4% ahead of budget 

through April 2020
o Property Taxes – $165K more collected in April 2020 

Bonds
o All Property Tax Supported Debt – This is a very good 

thing
o Spending related to the 2020 Issuance will continue 

without negative financial impact to the budget

Expenditures
o On track to offset Revenue Shortfalls with Expenditure 

cuts discussed in May 5, 2020 Council meeting.



Questions?
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COVID-19 Update
Facility Reopening



Welcome Back 
Same Great Service, Safety-Focused Service Delivery

Facilities Opening
• City Hall
• Manske Library*
• Municipal Court
• Animal Adoption Center
• Farmers Branch Historical Park**
Safety Considerations
• 25% Capacity
• Masks are required
• Social distancing
• Symptom awareness
• Good Hygiene
*modified hours
**grounds only
2
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Questions?
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PARD Reopening  
Plans
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Recreation Center
• Open Second floor of FBCRC once 50% capacity is permitted

• Remove every other piece of cardio equipment

• Move pin stack machines to group exercise studio

• Significantly increase the spacing of free weights

• Walking track to remain open

• Move Summer Funshine & Teen Camp to The Branch Connection

• Subject to 25% of building capacity 

• Camp to begin June 15 

• *All programs subject to enhanced health protocols 

• Begin renovation of first floor 

• Safety

• Timing

• How it fits within current budget



• $762,000 – current renovation fund

• $300,000 – ballfield lighting

• $260,000 – signature park

• *$400,000 – anticipated allocation in FY20/21

• *160,000 - savings from temporary closure and 

reduced programming (*FY19/20 & 20/21) 

• $1,882,000 – Total

• *Original Project estimate for 1st floor interior = $1,925,000 

(does not include equipment purchase)

Funding



• Remain closed throughout summer

• Continue offering online programming

• Drive-thru services include Cooking Club, Garden 

Club, Thinkabilities, and facemask preparation

• Virtual offerings include Bridge, Neglected History, 

Photo Club, and fitness classes

• Participation in these programs has exceeded 50%+ 

of regular in-person attendance

The Branch Connection
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Natatorium & Frog Pond
• Open outdoor pool June 15th at 25% capacity

• Slides and play features to remain closed

• Indoor pool to remain closed until 50% capacity is permitted

• Offer limited youth programming

• *All programming subject to enhanced health protocols 
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Special Events

• Independence Day Celebration

• Limit capacity at the Historical Park or 
move to Brookhaven College

• Drive-In style show at Brookhaven College

• Bloomin’ Bluegrass

• Similar show to previous years at reduced 

capacity

• Denton Drive Live

• Continue online, or in person at reduced 

capacity

• *All events subject to state or county 

limitations 
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Miscellaneous 

• Youth athletic leagues 

• Permitted to play beginning May 31st as 

long as leagues  follow state/county 

limitations

• Dog Park

• Reopen May 25th

• Social distancing signage has been installed

• Historical Park

• Individual tours by appointment only

• Patrons and staff required to wear masks 



Discussion
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