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Planning and Zoning Commission Work Program
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» Commission’s work program aligns with Council Strategic Initiatives 3
Critical Business Outcomes (CBO)

CBO1 - Ensure strategic planning alignment to current status of City and
mission/vision

CBO?2 - Improve access to responsible and diverse housing

CBO3 - Identify and implement a solution for managing drainage and retentio

CBO4 - Plan for, build, and maintain high quality public assets
CBO?5 - Support the evolution of the arts and culture in Farmers Branch
CBOG - Strategically identify and acquire property to further the goals of the
CBO7 - Execute sustainability initiatives

CBO8 - Implement the recommendations from the IH-35 Corridor Stud

CBO9 - Improve overall and targeted community engagement



Accomplish the City’s mission
Big-picture objectives that are the basis for
all the work the City undertakes in a given
year

City’s key focus areas

City’s four Strategic Objective categoties:
/" Serve Our Cust

-

/
/' Provide Financial Stewardship
/

FOCUS AREAS

0@ @ (i @ @

FUTURE-LEANING CONNECTED COMMUNITY HIGH
INITIATIVES NEIGHBORHOODS ENGAGEMENT PERFORMANCE SUSTAINABILITY ~ BRANDING & ART

Promote Learning & Growth (L)

L1. Ensure our team L2. Enhance leadership L3. Attract, develop, and L4. Recognize and L5. Foster positive
understands our copabilities to deliver retain employees that reward top performers employee engagement
strategy and how results ond develop embrace our values
they contribute to it bench strength

Manage the Business (B)

B1. Achieve best-in- B2. Enhance service B3. Optimize the use of B4. Ensure constant and BS. Adhere to the
chass stotus in all City delivery through technology effective communication strotegic management
disciplines continual process both intemally and system
improvement externally

Provide Financial Stewardship (F)

FA1. Invest to maintain F2. Seek out and F3. Provide services F4. Adhere to financial H:Etf:'b"sr' u|_1d
and provide high maintain alternative in the most efficient management principles "_m'mu"l' eﬁe;tdr\re
quality public ossets funding resources and effective manner and budget SENE) RS
possible

Serve Our Customers (C)

CL. Achieve the highest €2. Provide attractive, C3. Promote C4. Be open, accessible, (M G A
standards of safety and unique, and connected opportunities for ond transparent top-tier husllnesses
security spaces for community community participation to d”f"E O unique und
interaction in government sustl::llnt:l_hle economic
environment
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MANAGE THE BUSINESS
v' B2 Enhance Service Delivery Through Continual Process
Improvement
* Assess the current plan review process to provide better
timelines and processes to applicants

* Research and review legislation and make policy changes in
accordance with law changes and Texas Best Practices.
v B5 Adhere to The Strategic Management System
* Develop a citywide comprehensive plan.
* Complete a Station Area Code expansion/update.
*  Adopt revised standards within the Comprehensive Zoning
Ordinance pertaining to accessory dwelling units.
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SERVE OUR CUSTOMERS
v C2 Provide Attractive, Unique and Connected Spaces for

Community Interaction
* EHstablish IH-35E Tax Increment Financing District (T1F4).

v C5 Attract and Retain Top-Tier Businesses to Drive A Unique
and Sustainable Economic Environment
*  Complete the redevelopment plan for the Station Area.
*  Rezone Target Area 2, 3 and 4 of the IH-35E Corridor Vision
Study.
*  Create a multi-family development policy.
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1. Adopt a City wide Comprehensive Plan — CBO 1
* Kick off Spring 2022 — 2 year

2. Implement the recommendations from the IH-35E

Corridor Vision Study — CBO 8

*  Establish IH-35E TIF District (T1F4)
= Adoption Fall 2021 — 25 year term
Rezone Target Area 1 — Update and expand the Station Area Code
= Kick off Spring 2022 est. completion 6 — 8 months
Rezone Target Area 2

Rezone Target Area 3

Rezone Target Area 4
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3. Adopt multifamily development policy — CBO 2
* Adoption Fall 2021

4. Adopt revised standards within the CZO pertaining to

accessory dwelling units — CBO 2
* Est. completion Summer 2022

5. Revive Landscape Ordinance Amendment
* Est. adoption Summer 2022

6. Update and streamline development review processes
* Continuous — possible update to overall review processes Fall 2022
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Additional Items

v" Update on Quality of Life Bond projects:

v’ $4,000,000 for Neighborhood Revitalization Program
v~ Demo — Rebuild program
v Neighbothood Renaissance program

v $4,000,000 for Pike Street Bond (Station Area)
v ITH-35E Betterment at Valley View and Valwood PKWY Intersections

v $7,000,000 for Parks and Open Space
V" John F. Burke Nature Presetve
V" Bee Street — wider sidewalks
V" Pedestrian crossings - Valley View Lane at Rawhide Dr and Tom E
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Additional Items (cont.)

New Urbanism Presentation — January/February 2022
Bus tour — Spring 2022

Quarterly update on development - ongoing

Monthly update on Council action items - ongoing

SNANX KX

Is there anything that the Commission would like to have
added to the work program?




Thank you!




