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Consider approving Resolution No. 2017-030 authorizing the City Manager to purchase
Uninterrupted Power Supply (UPS) systems and implementation services for the City Hall data
center and the Emergency Operations Center in an amount totaling $142,079 from Anixter,
Inc.; and take appropriate action.

BACKGROUND:

In order to ensure the operation of our critical technology infrastructure during a power outage or power surge,
the City has a need to procure two (2) uninterruptible power supply (UPS) systems. One of the systems, which
will consist of two physical units, would replace the existing UPS in the City Hall data center and the other
would be a new implementation of a single system at the Emergency Operations Center, located in the Fire
Administration building.

DISCUSSION:

A UPS system is a piece of critical infrastructure in any data center and offers a backup power supply in the
event of a power surge or loss. Its most important function, however, is to offer protection for sensitive
equipment contained in the data center in the event of a power surge or outage, and to prevent a loss of data if
power is disrupted. In the event that the City experiences a loss of power, the UPS would provide emergency
power that would keep our critical information systems up and running until the building generator begins
operating.

City Hall Data Center: The City currently has a 10-year-old Liebert UPS system installed in the City Hall data
center, which is used to provide a backup power supply to the mission critical server, data storage, telephony
and network infrastructure.

This existing UPS system has experienced several significant malfunctions over the past year and a half, which
is a major concern. Additionally, the current system uses antiquated technology and by design, has a single
point of failure with no redundant components built in. These issues, along with the increasing demands and
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dependency on a UPS system necessitates the purchase of a replacement solution.

Emergency Operations Center: The Emergency Operations Center was recently relocated to the Fire
Administration building, which does not currently have a UPS system in place. By not having a UPS system
serving the EOC, it puts the operation at risk of experiencing a total loss of power during a critical EOC
activation. Loss of power at this location would impact critical pieces of the operation, including the
telephones, data network, computers, radios, etc.

The City of Farmers Branch requested vendor quotations utilizing the State of Texas Department of Information
Resources contract pricing for data communications & networking equipment and related services. City
Administration evaluated the quotations as to meeting specifications and desires to award the purchase of the
UPS systems and implementation services to Anixter, Inc.

The UPS replacement project and associated funding was approved and included in the FY 16-17 budget.

RECOMMENDATION:

City Administration recommends approving Resolution No. 2017-030 authorizing the City Manager to
purchase uninterrupted power supply (UPS) systems and implementation services for the City Hall data center
and the Emergency Operations Center from Anixter, Inc. using the using the State of Texas catalog purchasing
procedures, in an amount of $142,079.

POSSIBLE COUNCIL ACTION:

1. I move to approve Resolution No. 2017-030 authorizing the City Manager to purchase uninterrupted
power supply (UPS) systems and implementation services for the City Hall data center and the Emergency
Operations Center from Anixter, Inc., in the amount of $142,079.

2. Motion to deny Resolution No. 2017-030 authorizing the City Manager to purchase uninterrupted power
supply (UPS) systems and implementation services for the City Hall data center and the Emergency
Operations Center from Anixter, Inc., in the amount of $142,079.

3. Motion to modify Resolution No. 2017-030 to meet the needs of the Council.
4. Motion to table the issue for further study or take no action.
ATTACHMENTS:

1. Council Resolution 2017-030
2. Quote - City Hall Data Center UPS
3. Quote - Fire Station 3/EOC UPS
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