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Discuss the Smart City Pilot Project

BACKGROUND:

The Farmers Branch Smart City Project was a public-private partnership that consisted of 10 locations
concentrated in the Station Area where intelligent nodes, LED lights, photocells and two poles were installed
to test the possibility of implementing smart city initiatives in Farmers Branch. With a unanimous Council-
authorized budget not to exceed $65,000, the pilot project ran from December 2018 through February 2019
as a 90-day pilot. The project has currently spent $49,882 with only removal of the nepsa poles remaining.
The project will be completed under the $65,000 price ceiling authorized by City Council.

DISCUSSION:
City Council will have the opportunity to discuss the lessons learned from the Smart City Pilot Project.

ATTACHMENT(S):
1. Lessons Learned Memo - Final
2. Smart City Presentation - Final
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