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Review and discuss the Planning and Zoning Commission’s work program for Fiscal Year
2021-2022.

BACKGROUND:
Staff will present the Planning and Zoning Commission’s work program for the upcoming FY 2021-22 work
program (see attachment). The Commission’s work program aligns with the City Council’s Strategic Initiatives
and Critical Business Outcomes for the applicable fiscal year, which are identified during the city’s budget
preparation process.

The Critical Business Outcomes for FY 2021-22 include:

· CBO1 - Ensure strategic planning alignment to current status of City and mission/vision

· CBO2 - Improve access to responsible and diverse housing

· CBO3 - Identify and implement a solution for managing drainage and retention

· CBO4 - Plan for, build, and maintain high quality public assets

· CBO5 - Support the evolution of the arts and culture in Farmers Branch

· CBO6 - Strategically identify and acquire property to further the goals of the City

· CBO7 - Execute sustainability initiatives

· CBO8 - Implement the recommendations from the IH-35 Corridor Study

· CBO9 - Improve overall and targeted community engagement

RECOMMENDATION:
Staff recommends the Planning and Zoning Commission provide direction related to their work
program.

ATTACHMENTS:
1. Planning and Zoning Commission Work Program Update
2. City of Farmers Branch Strategic Plan 2022
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